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REGULAR BOARD MEETING MINUTES  
3 March 2026 

A. CALL TO ORDER 
1. The Regular Meeting of Bristol Bay Telephone Cooperative, Inc. Board of Directors 

was called to order by Board President Michael Swain Jr at 6:01 PM. 
 

B. ROLL CALL 
1. Individuals attending the meeting included Directors Nicholas Holmes, John Rhyshek, 

Courtney Hoiby, and Michael Swain Jr. General Manager Earl Hubb, Admin Assistant 
Victoria Morrison, and guest speaker Amanda Hofer with JSI were also present.  

 
C. PREVIOUS MINUTES 

1. Regular Board Meeting Minutes dated 10 February 2026 - Nick moved to approve the 
board meeting minutes. John seconded the motion. Motion passed unanimously.  

 
D. CORRESPONDENCE  

1. None 
 

E. REPORT 
1. The Managers’ Report, CFO Report, and Trouble Ticket Report were reviewed and 

attached. Earl highlighted several operational updates, including the ongoing email 
domain issue and the newly purchased company domain, which is expected to result in 
cost savings once the transition is complete. He also discussed issues related to the 
4410 equipment and management’s plan to phase out and eliminate that equipment. 
Additional updates were provided on the BEAD and ReConnect 3 programs, as well as 
the GCI porting issue. The CFO Report was reviewed with the board, including a 
discussion of the company’s current financial status. Another topic discussed was the 
DSL service plans. The board requested that the audit be presented and that a workshop 
be scheduled prior to making any decisions or moving forward with changes. 

 
F. ADDITIONS TO THE AGENDA 

1. None 
 

G. AUDIENCE PARTICIPATION 
1. Amanda Hofer with JSI presented under Old Business – CFO Position Candidate 

 
H. OLD BUSINESS 

1. COLA Review – The board express that they will review this item after reviewing the 
Audit and Budget. Moved to next month or might include in a special meeting.  

2. CFO Position Candidates – Amanda Hofer with JSI 
i. Courtney made the motion to authorize Earl to enter into an agreement with 

JSI for CFO and accounting support services. Nick seconded the motion. The 
motion passed unanimously. 
Earl stated there will be some overlapping services and fees with Aldrich 
during the transition period. Michael suggested beginning engagement with JSI 
and phasing out Aldrich services as the transition progresses. 
Michael asked Amanda to provide a synopsis of her background and work 
history and explain why she believes she would be a good fit for the 
organization. Amanda Hofer presented an overview of her work experience 
and availability to travel. Her core proficiencies include: problem anticipation 
and resolution, finance and accounting oversight and reporting, contract 
analysis, records organization and management, organizational leadership, 
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revenue growth, process improvement initiatives, advertising initiatives, price 
structuring, operational efficiency, promotions and marketing strategies, 
financial and customer data analysis, project management, team leadership, 
creative problem solving, vendor relations, data mining, telecom taxing and 
regulatory compliance, and budget management. 
Earl stated the organization needs to integrate an inventory management 
program that ties into work orders, purchase orders, and timecards. NISC 
offers an accounting software program called Budget Project, and Earl would 
like Amanda to assist in properly setting up the account so project progress can 
be analyzed effectively, along with supporting other financial duties. 
Michael reviewed the fee structure and provided a summary to John and 
Courtney until they received the information in their inbox. The proposal 
included three components: fractional CFO services, accounting support staff, 
and operational support, totaling approximately $39,000 per month. 
Courtney asked whether the fee schedule represented work completed solely 
by Amanda or by multiple individuals within JSI. Amanda explained the work 
would be supported by JSI’s Financial Services and Management Group, 
which consists of eight staff members. Michael noted that based on the fee 
structure, it appears more than 50% of the work would involve support staff 
and fractional CFO services. Courtney asked whether the services were 
structured as a bank of hours or billed hourly as an estimate. Michael read that 
the proposal estimated 55 hours per month for fractional CFO services, 80 
hours per month for accounting support staff, and 45 hours per month for 
operational support staff. Amanda stated that in most of her retainers she does 
not conduct true-ups unless there is a significant variance. Courtney also asked 
about flexibility for last-minute or emergent issues. Amanda responded that her 
team is very dedicated and treats the work as a 24/7 responsibility, 
emphasizing that she encourages clients to contact her directly when needed. 
Michael asked for clarification on whether the contract would be with JSI or 
directly with Amanda. Earl confirmed that the contract would be with JSI. 

 
I. NEW BUSINESS 

1. None. 
 

J. CHECK REGISTERS 
1. Nick motioned to approve Check Registers 1, 2, and 3, Bank of America, and 

Electronic Payments. John seconded the motion. Motion passed unanimously. 
 

K. FINANCIAL STATEMENTS 
1. Nick motioned to approve financial statements and cash flow. John seconded the 

motion. Motions passed unanimously.  
 

L. EXECUTIVE SESSION  
1. Michael moved to enter Executive Session to discuss legal matters in which the 

immediate knowledge of would have an adverse financial implication for the 
Cooperative. Nick seconded the motion. Motion passes unanimously. Entered 
Executive Session at 7:03 P.M. and returned to the regular meeting at 7:24 P.M. with 
no action taken.  

M. DIRECTOR’S COMMENTS 
1. None. 
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N. ADJOURNMENT 
1. Nick motioned to adjourn the meeting at 7:25 PM and was seconded by John. Motion 

passes unanimously.  
 
 
APPROVED BY _______________________________    SEAL 


