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Meeting Book - 1 July 2025 - Regular Board Meeting
A. CALL TO ORDER
B. ROLL CALL
C. PREVIOUS MINUTES
1. Regular Meeting
9 June 2025 Regular Board Meeting Minutes.docx
2. Special Board Meeting Minutes Dated: 26 June 2025
26 June 2025 SPECIAL Board Meeting Minutes.docx
D. CORRESPONDENCE
1. Trouble Tickets
2. Regulatory
Alaska PLan FCC-16-115A1.pdf
ARCC ex parte 062625 WTBsc.pdf
Trump nominates Capitol Hill veteran to lead NEPA revamp.pdf
view.outreach.usac.org.pdf
NTCA letter to NTIA re Appendix A 063025.pdf
E. REPORT
1. MANAGER
CEO Report to the Board of Directors.docx
Updated CEO Report, 30June25
BBTC USDA R3 Fiber Build Maps.pdf
BEAD Grant
BBTC Bead Map
5G Range Graph.pdf
Rasmuson Email.pdf
Facilities Engineer Report for 7-01-2025.docx

2. CFO Report



3. Trouble Tickets
Trouble Tickets June 2025.pdf
4. News

AST Seeks FCC OK For Big Expansion Of Satellite Fleet -
Law360.pdf

WHAT THEY ARE SAYING_ Strong Support for Secretary Rollins’
Rescission of Roadless Rule, Eliminating Impediment to
Responsible Forest Management.pdf

WBK Summary of Supreme Court Decision in FCC v. Consumers'
Research.pdf

F. ADDITIONS TO THE AGENDA
BBTC Resolution BEAD Application.docx
G. AUDIENCE PARTICIPATION
H. OLD BUSINESS
1. 2025 Surplus Bid ltems
Iltems for BID 2025 Public Notice Letter FINAL.pdf
2. Resolution 2025-07 Amending BBTC Personnel Policies

Resolution 2025-07 Amending BBTC Personnel Policies re PTO 1
JULY 2025.DOCX

BBTC Personnel Policies - LBB edits and comments.DOCX
I. NEW BUSINESS

1. Resolution 2025-11 - BEAD Funding Request
Resolution_100% Grant

Resolution 2025-11 - BEAD Funding Request Resolution_100%
Grant.doc

2. Resolution 2025-12 Amending the BBTC Personnel Policies to
add a Voluntary Leave Transfer Program

Resolution 2025-12.docx

Proposed - Voluntary Leave Transfer Program (with
Comments).docx

J. CHECK REGISTERS
1. Check Registers
Check Register June 2025.pdf
2. Bank of America Statments
Bank of America May25.pdf
3. Electronic Payments
May25 bank account balances and online pmt.pdf
K. FINANCIAL STATEMENTS
1. Financial Statements
BBTC
Income Statement-06-23-2025_13_45.pdf
BBCP

Income Statement-06-23-2025_13_48.pdf



ATI
Income Statement-06-23-2025_13_49.pdf
2. Cash Flow
Cash Flow stmt May25.pdf
3. Alaska Airline Miles
4. Work Order Summary
6.27.25 Work Order Summar.pdf

L. EXECUTIVE SESSION
Enter Executive Session to discuss matters of which the immediate
knowledge of would have adverse financial implications to the Cooperative.

1. Manager Evaluation
2. RUS Loan for Homer Run
Bristol Bay Loan Budget.pdf
BBTC RUS Loan Map.pdf
M. DIRECTOR'S COMMENTS
N. ADJORURNMENT
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